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EXECUTIVE SUMMARY

The Association for Community Development (ACD), with
support from Mercy Corps and in collaboration with the
Provincial TB Control Program, Shifa Hospital, and Hassan
Medical Complex, organized a Medical Relief Camp on 25th
August 2025 at Makan Bagh, Mingora, Swat.

The camp aimed to address urgent health needs of flood-
affected populations by providing:

Free consultations

Laboratory investigations

Imaging facilities

Counseling and psychosocial support
Free medicines

® Key Results:

574 patients served

3 new TB cases diagnosed and initiated on treatment

7 TB patients under treatment provided ATT refills
Strengthened collaboration between NGOs, government
health institutions, and private hospitals




BACKGROUND &
RATIONALE

In August 2025, unprecedented floods struck District Swat,
causing loss of lives, livestock, and infrastructure. The
displaced population faced high risks of communicable
diseases such as TB, diarrheal diseases, and respiratory
infections, as well as non-communicable conditions like
hypertension and diabetes.

Leveraging its TB care expertise, ACD, at the request of
district authorities, swiftly transformed its scheduled Mobile
Chest Screening Camp into a Comprehensive Medical Relief
Camp for flood victims.
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OBJECTIVES

Community Trust and
Partnerships

Strengthen community trust and partnerships
among healthcare providers.

Psychological Needs

Addressing mental health challenges of
affected individuals

Access to Medicines and

Diagnostics
Ensuring availability of essential medical
resources

Immediate Healthcare Services

Provide immediate healthcare services to
flood-affected populations.




METHODOLOGY

Planning and Coordination

Conducted joint planning with the District Health Office Swat
Partnered with Shifa Hospital, Hassan Medical Complex, and

Saidu Group of Teaching Hospital
Secured mobile diagnostic vans from Mercy Corps (equipped

with Gene Xpert).

Service Delivery Model
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Registration desk managed patient flow
Triage and consultation desks for pediatrics, gynecology, general

medicine, and chronic illness
Diagnostics section (lab, X-ray, Gene Xpert)

Pharmacy unit for medicine dispensing
Counseling corner for psychosocial support
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CAMP SETUP &
OPERATIONS

( Camp Flow CEg J

_ S : ' ' [ i ,ﬂj' Partners
Patient registration & triage --: : i
Clinical consultations by doctors ~ - Shifa Hospital
Laboratory investigations & imaging . : . Hassan Medical Complex
Psychological counseling ~ @ *-.. Saidu Group of Teaching Hospital
Medicine distribution - |  Medical
i Camp

[ Organizers ﬁv%} ;
+-- The Message School & College

ACD , s Makan Bagh, Swat

Mercy Corps

(% Specialized Support J

. Mobile X-ray Van with CADATB

GeneXpert machines
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BENEFICIARIES &
STATISTICS

Chest Related — 21%

Symptoms like cough,
chest pain, and
breathing difficulties—

Fever - 12%

Elevated body
temperature often
accompanied by chills

Cardiac/Hypertension
- 5%

Heart-related issues
including high blood
pressure

CASE STORIES

TB Diagnosis and Treatment
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/—‘ UTI - 18%

Urinary tract infections
with symptoms like
frequent urination and
pain

O
( <8 Eye Infection - 7%
Symptoms like redness,

itching, and discharge in
the eyes

(ol Others - 37%

A variety of less
common health issues

3 suspects presented with persistent cough and weight loss. On-site
diagnostics confirmed Active Tuberculosis. They were immediately
enrolled in treatment, reducing the risk of further spread.




CHALLENGES FACED

High patient load within limited operational hours.
+ Logistical challenges in transporting medicines supplies.
High demand for counseling due to psychological trauma.

g Poorroad access, difficulties in mobilization.
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KEY OUTCOMES &
IMPACT

Immediate relief provided to 574 patients

3 new TB cases diagnosed and initiated on treatment

7 TB patients continued treatment without interruption

Strengthened collaboration among public, private, and
NGO sectors

Increased community trust in emergency healthcare
interventions

RECOMMENDATIONS &
WAY FORWARD

e Continue regular medical and psychological support
camps in disaster-affected areas.

e Strengthen disease surveillance and reporting systems.

e Ensure sustainable supply of medicines and diagnostics
during emergencies.

* Expand mobile diagnostic services to underserved areas.

e Advocate for long-term infrastructure development to

enhance resilience.
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